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Is it possible to assess
the quality of 
futures research?



Karl Popper

UNFALSIFIABLE 

= 

UNSCIENTIFIC

?
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High-skilled vs. Low-skilled
foresight practitioners
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High-quality vs. Low-quality
of the foresight process

(research design, data gathering procedure, data 
processing and analysis)

&
outputs
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vast set of good practices
developed in the field of research

methodology
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Most recommendations stemming from the 
general research methodology are universal in 

their nature and perfectly relevant in the context
of futures studies. 

E.g.:
• verify trustworthiness of data sources,

• completeness and accuracy of data employed, 
• adequate sampling method, 

• avoiding excessive subjectivity of researcher and 
resulting researcher biases

…etc.
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What about the more specific
guidelines for qualitative research?

Are they applicable to futures
research as well?



Heuristics 
& 

biases 



• Desirability bias or over-optimism

• Representativeness heuristic 

• Availability heuristic 

• Bandwagon effect

• Adjustment and anchoring



Percent of home-workers in EU in 2050
Employed persons usually working from home (spending more than half of 
their working hours at or from home) as a percentage of the total 
employment (%).
For your reference, according to EUROSTAT, the value of this variable for 
EU15 in 2014 was 5.1%. However, please treat this data cautiously.
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• Is futures research influenced by 

cognitive biases? 

• If so, how and in what circumstances?





External validity of Delphi surveys according to 
the 6 criteria suggested by Osmo Kuusi
as assessed in the Quality Criteria for Scientific Futures Research, Futura 1/15

1. Wide
scope of 
possible
futures

2.Most 
relevant
futures
paths

3. Covering
interpretation
of past „facts”

4. Effective
interpretation
of past „facts”

5. Many 
people
understand
the map,

6. Relevant
experts
understand
the map

4 5 5 2 4 4
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