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Trends shaping business activity
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In the face of accelerated change manifested by:

shorter

production

cycles

new customer

demands

politcal

volatility

entering of Y

generation

into labour

market

need of processing

and interpreting the 

information coming

form the majority of 

sources

FORESIGHT RESEARCH COMES INTO PROMINENCE http://www.businessnewsdaily.com/538-

experts-predict-2011-consumer-

demands.html

http://www.davebratcher.com/2013/06

/03/3-tools-to-overcome-information-

overload/



The aims of the paper
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 A methodological analysis of foresight projects examples

executed in the chosen companies.

 A presentation of the prevalence of foresight research in one 

of the poorest part of Poland, namely Podlaskie region.

 An evaluation of foresight maturity levels of Podlaskie service 

and manufacturing enterprises. 



Research process
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literature review on foresight in enterprise on the basis of EBSCO, Elsevier Science 
Direct, Springer, Emerald databases. 

a methodological analysis of examples of foresight projects executed in chosen 
companies. 

survey research with the aims of 1) determining the prevalence of foresight
research and 2) evaluating foresight maturity level of service and manufacturing
enterprises in Podlaskie region

recommendations fo further research



Results of literature review (1)
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 Rohrbeck (2011) perceives business foresight as an ability that includes any
structural or cultural element that enables the company to detect continuous
change early, interpret the consequences for the company and formulate effective
responses to ensure the long term survival and success of the company.

 The conclusions drawn from the analysis of the existing works on organizational
foresight by Saprong et al. (2013), Rorbeck, Gemunden (2011), Rohrbeck
(2010) are that foresight is no longer referred to as a portfolio of
methodologies through which organization may garner a broader vision of
probe the future to ascertain potential competitive landscapes.

 Increasingly aware of the benefit of cultivating strategic foresight, a growing
number of organizations support and conduct strategic foresight exercises
periodically, but face difficulties in integrating it into their organizational
processes such as mission and vision building (Sarpong 2013 et.al).
Foresight starts to be perceived as a managerial competence manifesting in
the fabric of organizational life (Major, Ash, Cordey-Hayes 2001; Pina e
Cunha, Palma, Guimaraes da Costa 2006).
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 ability to spot and interpret environmental changes (Tsoukas, 

Sheperd 2004); 

 enhancement of the strategic planning process (Roney 2010); 

 increase in innovative capabilities (Rohrbeck and Gemunden

2011; Vishnevskiy, Karasev and Meissner 2015);

 increased ability of organizational learning and implementation of 

strategic decisions (Rohrbeck and Schwartz 2013);

 increased ability of influencing the decisions of co-working entities

(Rohrbeck and Swartz 2013).

http://www.lozier.com/benefits-resources

Results of literature review (2). Benefits of 
business foresight



Podlaskie region
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Examined companies
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Fig. 1 Structure of the examined companies in 
respect of employment figures Fig. 2 Structure of the examined companies in 

respect of company’s type
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Foresight maturity model by Grimm (2009) ref. 

to Hines, Bishop (2007)
1313 Ad hoc (level 1). The organization 

is not or only marginally aware of 

processes and most work is done 

without plans or expertise. This is 

the initial state for any practice.

Aware (level 2). The organization 

is aware that there are best 

practices in the field.

Capable (level 3). The 

organization has reached a level 

where it has a consistent 

approach for a practice, used 

across the organization.

Mature (level 4). The organization 

has invested additional resources 

to develop expertise and 

advanced processes for a practice.

World-class (level 5). The 

organization is considered a 

leader in this area, often creating 

and disseminating new methods.

These levels are developmental and cumulative. In other 

words, organizations can only achieve higher levels after they 

mastered and passed through the lower levels. As with any 

developmental process, there is no short cut (Grimm 2009).
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Foresight maturity model by Grimm ref. to 

Hines, Bishop (2007)
1414 Ad hoc (level 1). The organization 

is not or only marginally aware of 

processes and most work is done 

without plans or expertise. This is 

the initial state for any practice.

Aware (level 2). The organization 

is aware that there are best 

practices in the field.

Capable (level 3). The 

organization has reached a level 

where it has a consistent 

approach for a practice, used 

across the organization.

Mature (level 4). The organization 

has invested additional resources 

to develop expertise and 

advanced processes for a practice.

World-class (level 5). The 

organization is considered a 

leader in this area, often creating 

and disseminating new methods.

The model provides a means to asses, reflect and discuss current levels of 

foresight maturity and creates a language that promotes understanding 

both within organization and externally with other organizations. 

Unfortunately, it lacks the techniques catalogue or best practices that 

would facilitate to reach the desired level of foresight maturity. The 

model may help the organization to identify “foresight” gaps. 
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Description of the maturity levels in the 

planning area
15

Maturity levels in

the area of

planning

Description

1 (ad 

hoc)

An enterprise assumes the future will be the continuation of

the presence.

2 (aware) An enterprise takes strategic actions and considers different

strategies in a periodical and unsystematic manner

3 (capable) An enterprise has elaborated the process of the evaluation of

the potential strategies. The organization prepares formal

plans and contingency plans when the changes in the

environment occur.

4 (mature) A systematic process is used to routinely re-evaluate

strategies as new information and feedback are available.

Strategy is often tested before implementation.

5 (world class) Innovative new structures and policies have been created that

engage the ability of the “learning” organization to

grow and adapt as it smoothly executes well thought-out

plans.

For the 

purpose of 

the study 

planning 

was 

defined as 

the ensuring 

that the 

plans, 

people, 

skills, and 

processes 

support the 

preferred

organizatio

-nal vision.

Source: Authors’ own study



The percentage of firms reaching the 

maturity levels in the planning area
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Maturity levels in the

area of planning

Description

1 (ad hoc) Information is organized on the identifiable surface

information. Alternative futures are generally in the

comfort zone of the probable and are variations on

the expected future for the domain of interest.

2 (aware) An enterprise consider the alternative future forecasts

and gathers additional information in order to support

new, innovative ideas.

3 (capable) Plausible alternative futures are drawn from analysis

of all contextual categories to understand broader

possibilities for the domain of interest

4 (mature) A systematic process is in place to produce a set of

alternative futures. Each alternative is presented in a

clear and comprehensive way

5 (world class) An optimal set of alternative futures is generated. Each

alternative makes critical elements immediately

apparent and the accompanying depth provides

unchallengeable support.

Description of the maturity levels in the 

forecasting area

For the 

purpose of 

the study 

forecasting 

was defined 

as the long-

term oriented

array of 

potential

futures that 

contrast with 

the present to 

enable better 

decision-

making.

Source: Authors’ own study
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The percentage of firms reaching the 

maturity levels in the forecasting area

35%

28%

17%
16%

5%

0%

5%

10%

15%

20%

25%

30%

35%

40%

1 2 3 4 5

th
e
 p

e
rc

e
n
ta

g
e
 o

f 
fi

rm
s 

re
a
ch

in
g
 t
h
e
 m

a
tu

ri
ty

 
le

v
e
l

maturity levels in the area of forecasting

Source: Authors’ own study



Maturity levels of the examined companies
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Maturity

levels

Maturity areas

IV leadership

V planning

IV scanning

I forecasting

II vision building

• The final foresight maturity level was calculated on the basis of the lowest component 
value. 

• The score has been calculated on the basis of the dominant value of foresight maturity. 
• As the lowest component value equals 1 for forecasting, total foresight maturity of 

companies in Podlaskie equals 1.
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Recommendations and further research
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 The level of foresight maturity may be increased by the application

of business coaching techniques for foresight research such as 

GROW model, business circle.

 The authors consider the developement of foresight maturity model 

through the incorporation of the concept of empowerment (Mallon

2010) into foresight research. It helps to assess the current state of 

an organization’s learning culture and craft effective strategies for 

strengthening it.

http://ukedc.rl.ac.uk/



40 Best Practices for Creating an 

Empowered Enterprise (selection)
21 http://www.bersin.com/



Summary
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 Foresight is an ability, no longer referred to as a portfolio of

methodologies; a great emphasis in the current research is put on

internal resources.

 Companies approach foresight in different ways in terms of the

approach structure, function in the enterprise, location within

organization. The rationales for the research seem to be similar.

 Total foresight maturity level for the investigated companies in

Podlaskie region equals 1 (due to the score for forecasting

dimension equaling1)
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